y \\}fm(. %
e UBCHEA "PCHIVES i
COLLEGE F“_ES B, of Trushies

RG 11 1133

e |

y
b
s
3




MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY, AND INVESTMENT
TRUSTEES OF YENCHING UNIVERSITY :

2:30 Py Ms, Tuesday, January 24, 1933
Room 606, 150 Fifth Avenue, New York City

List of Members

%G, Go Barber, Chairmen *Mrs. Jo He Finley
L. Re Rounds, Vice-Chairman Mrs, Wm, Boyd
*B. M, MoBrier *We J, Thompson, Alt.
%S, D. Gamble Mrse 9. Re Williamson, Alt,
*A, Lo Warnshuis G. M. Duff, Alt. ‘

Those whose names are starred were present as were also B. M. Hedrick, Bs Ae
narside, and C. A, Evens. '

pPrayer was offered by Dr. Warnshuis,
Mr. Barber presided.
Regrets were presented from Mr.'Rounds, Mrs. Williamson, and Rev, Duff.

APPROVAL OF MINUTES

Minutes of Finance and Promotional Committees meeting held on December 30, 1932,
were approved as distributed.

REPORT ON PROMOTIONAL ACTIVITIES

Mr, Hedrick gave a brief report of activitles of the Promotional Office and
stated that the proposed campaign had been delayed until March 7th due to the
changed sailing date of Dr. Stuart. The Commlttee discussed the general plans,
and it was agreed that the campaign should not be delayed longer than March Tthe

INVESTMENT ACCOUNTING

¢he Secretary called attention to the procedure followed for the past twelve
vears in consolidating the endowment investments for the University. Both
principal and income have been treated in this manner wherever it could be done
without conflict with any of the special conditlons attached to funds given for
designated purposesa. Attention was called to the difficulties involved in any
separate handling of the Natural Science investments, especially in view of the
transfer of Woman's College endowment funds and the purchase and re-sale of
socurities with Natural Seience funds, The Committee felt that it would be
extremely diffieult in practice, as well as undesirable in poliey, to kecp the
investments separate. It was

F-3154 VOTED that the Natural Science endowment seeurities be tneluded with the
consolidated Endowment Investment account.,

The Committee also gave oonsideration to the handling of the principal funds of
Natural Secience as related to gain or loss on sale or purchase of securitiese.
Tt was pointed out that one account in the past had abgsorbed all transactions
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of this nature, and to depart from this custom would require the establishing
of several individual accounts and add intricate bookkeeping procedure to our
acocounting practices The committee felt that the method now in use is the
simplest and most practical, It was

F-3165 VOTED that the same pollcy be followed for the Natural Science endowment
as has been maintained for other endowment funds, namely that
any appreciation or depreciation in the Consolidated Endowment
Investment account through gain or loss on sale- of sepurities
be credited or charged to a general account covering profit and
loss on sale. of securities, rather than be apportioned to the
separate endowment funds.

1OCAL CURRENCY CONTRACT

The Committee discussed the possibility of communicating with the field regarding
a Local Currency contract on gold remittances to China on the 1933-34 budget.

The whole question was reviewed, from both economic and political angles, at

the same time considering certain overtures made by a New York bank toward
making remittances in chinese local currency. The consensus of opinion was

that present conditions indicate & probable advance in the value of silver,

and that consequently 1+ would be wise for us to take advantage of the present
exchange rate. It was agreed, however, that the responsibility should be left
with the field. After further discussion it was

F-3166 VOTED that the responsibility of contracting for T,ocal Currency for
the 1933-34 budget should rest with the field, but that the
judgment of the Finance Committee is that a contract might be
worthwhile, as precent tndications seem to point to a rising
value of silver.

The Committee ad journed.

C. A. EVANS

Assistant Secretary
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COMUITTEE ON BUDGET
TRUSTEES OF YENCHING UNIVERS ITY

2300 Py Mo, April 3, 1933
F

Room 606, 150 Fifth Avenue, New York City

Members gf.Committee

*Mrs. O. R, Williamson F. D. Gamewell
xPres., Ellen F. Pendleton *G, T+ Scott
*G, G. Barber Mrs. R, E. Speer, Alt,

*B, M, McBrier
Executivess- *B. A, Gerside, *C. A. Evans,
Those whose nemes are starred were present,

Mrs. 0. R. Williamson wes elected Chairman.

BUDGET for 1933-34

The following material was presented for the consideretion of the Committees-

(1) Summary of vaerious items representing extroordinary increases or decreases
in budget income or expenditures, together with field comments on some pro-
posed changes. '

§ehedule of anticipated income for 19%3-34 from the Trustees end College
for Women.

Comparative schedule showing details of income (&) for the fiscal yoar
1932-35, (b) estimstes as of December 30, 1232, (c) estimates as of March 31,
1938,

Budget analysis of College for Women expenditures.

Consolidated comparative stotement of income and gxpenditures showing bal-
ances end deficits by depertments.

The Committee first surveyed all of the moterial ond then gave its attention to
avoilable funds sppliceble to the 1033-34 budget. Many factors affecting invest-
ments and income were discussed os well as the possibility of reducing administre-
tion and promotional expenditures.,

Home Administration ecnd Promotional Reductions. While rccognizing the addition-
=T Work ond eoxpense involved Th ossuming tho #L,700400 home administretion cost

of Princeton=Yenching Foundetion, the Committec falt that some reduction should

be mode in the home budget, end it was

B-3157 VOTED to rccommend
(n) that Home Administretion expenditurcs for 1933-34 be reduecd to
$8,500,00 and Promotional Approprivtion to $10,000,00.
(b) that similar items.in College for Women be reduced to the fol-
lowing figuress-
Woman's Committee and Scholarships $900,00
Promotion 800,00
Home Administration 700,00
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Trustees! Aveilable Income. The whole schedule of income was carefully re-
Tiewed and judgment passed on the individual items, A very keen end sympathet-
ic interest was shown for the needs of the field, but the more constructive
course seemed to be a frenk facing of facts and conditions, especially in

view of the recent cut of Aluminum dividends to 1% per ennum and the resent
holidey on all mortgage payments with the prospect of income being reduced

to 4% in this class of security. It was

B-3168 VOTED to recommend that the Trustees' contribution to the 1933-34 Uni-
versity budget be defined as $76,800,00, excluding funds for the
Greduste School of Chinese Cultural Studies, the Department of
Journalism, College of Public Affairs, Harvard-Yenching Insti-
tute contribution of $18,421,06 for undergreduate work, the De-
partment of Agriculture, and Mission Boerd supported porsonnel
and cash grants for quota vecancies, as followss=

General University funds, less Home Administra-

tion and Promotion $21,500,00
Mission Boards 6,500,00
College of Natursl Sciences 32,000,00
School of Religion 7,000,00
College for Women 9,600,00

Natural Science Reserve, It was obscrved that Naturnl Science Endownment will
probably earn more Than the emount approved for budget use, and the following
action was takens-

3-3159 VOTED to recommend that eny income acceruing to Natural Science in ex-
cess of the $32,000,00 approved in the 1933-34 budget be set apart
es 8 reserve for the Dopartment of Natursl Science.

Balancing of College for Women Budget. Attention wes called to the substantial
Toduotion in the ficld budget for the College for Women, which, however, Was
not sui'ficient to balance income. In view of the margin of surplus held on

the College for Women books in New York, it wes

3-3160 VOTED to recommend that approximately $950,25 of surplus neld in New
York be used to balence the 1525-34 College for Women budget.

Rete of Exchange for 1933-34. Consideration was given to a request from the
Tlold that the rate of oxchange as fixed under pction FP-3153 at 4 to 1 be
changed to 4,50 to 1, The grave uncerteinties involwved in the monetary systems
of the world end especinlly &s related to silver forced the Committee to en-

dorse the previous action as followss~

B-3161 VOTED to reconmend to the Trustees the reaffirmation of =action FP-3153
placing the rate of exchunge at 4 to 1 for the 1933-34 budget.

Reserve Fund., In discussing the foregoing item, it was observed that a much
more logicel end conservative procedure would be to esteblish a reserve fund I

from gain in exchange os & safepucrd against the time when present exchange
conditions may be reversed, ond it was

B=3162 VOTED to recommend thet in view of the extremely uncertein financial
situation and the possibility of further reduction in income,
either through losses of interest on investments, {rom varisations
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in retes of exchange, or from other causes, the Trustees recommend
to the field that all gain in exchange above 4,00 to 1 be set
aside as a reserve fund, expenditures therefrom to be a matter

of conference between the Board of Managers and the Board of
Trustees.,

Power Plent Reserve. The Field Budget showed a reduction of the reserve ap-
propriation from TC$7,000,00 to LC$3,000,00, it being the understanding that
income from previous reserves would incresse the latter amount by L.C$L, 500,400
Comments from the Associate Field Treasurer were read, and after serious de-
liberetion it was

B-3163 VOTED that whereas the amaount set aside for the power plant deprecia-
tion reserve in the 1933-34 budget has been reduced from the
present level of LC$7,000,00 per annum to LC$3,000,00 end

hereas the continued fall in the value of silver reduces still
further the purchasing power of this reserve and

Whereas the Board of Trustees of Yenching University has already
reached a general understanding with the field authorities of

the University that all future replacements of power plant machin-
ery will be provided from this reserve fund now being built upj

Therefore be it resolved that the Budget Committee recommend that
the Yenching Trustees again remind the field authorities of the
University that future power plent replacements must be provided
for out of this reserve fund, end that the Trustees reaffirm
their conviction that at least LC$7,000,00 per year should be set
aside from current income, which, together with accruing interest,
will be used to build up an adequate power plant deprecistion re-
serve,

University Contribution Eg_Princeton-chching Foundation., The field called
mttontion to the omission of 1C38, 500,00 {rom the 1933-84 budget formerly
contributed by the University to the College of Public Affairs. It was

B-3164 VOTED to refer the reduction of LC$H8,300 University contribution to
the College of Public Affuirs to the Executive Committee of the
Princeton-Yenching Foundation for advice.

On motion adjourned,

C. A. EVANS
Assistant Secretary







MINUTES OF JOINT MEETING
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COMMITTEE ON FINANCE, PROPERTY, AND INVESTMENT
COMITTEE ON PROMOT ION
TRUSTERS OF YRNCHING UNIVERS ITY

9:30 A, M., Friday, April 14, 1933
Room BUB, 160 Frifth Avenue, New York City

7ist of Members

committee on
Executive Committee Finance Committee Promotion
¢ A ——

*xG,G.Barber Franklin Warner *G .G .Barber Mrs ,Wm.Bovd Mrs.J H.Finley

+E.M.McBrier  *Mrs.O0.R.Williamson L.R.Rounds +Mrs,0.R.,Milliam *E.M«MeBrier

*G,T.Scott Miss M.E.Burton,Alt.*E.M.MeBrier son,Alt. *W 4J s Thomps on

*A.L.Warnshuis *S.D.Gamble,Alt, xS ,DeGamble G.M,Duff,Alt,

Vrs.L.0,Lee Le.R.Rounds,Alt, *AL.Warnshuis *W.J.Thompson,Alt,
Mrs.J.H.Finley

Txecutives s~ xJ. Leighton Stuart *B, A. Garside
xN, Gist Gee *xC, A, Evans

Those whose names are starred were present, as was also Mr, B. M, Hedrick.
The meeting opened with prayer led by Dr., Gee.
Mr. Barber presided.

REPORT ON INVESTMENTS

1t 'was reported that continuing along the general lines as set forth in the
report of the Investment Committee approved by the Finance Committee meeting
December 30, 1932, The Investment committee has made the following changes
since that date:-

General Uniyersity Funds

Sold

%18,000 Free State of Prussia 6s due '52 @ 37-3/8
Aporoved sale of
%10, omorania Flectric 6s due '63 @ 42
Purchased

=F. Allied Chemical & Dye Common (6.00) © 75-3/4

300 Columbia Gas # Electric Common (1,00 stock) @ 16-1/8

100 First National Stores Common (2.50) @ 47

300 General American Tank Car Corp.Common (1.00) ® 17-7/8

100 General Mills Inc. Common (3,00) @ 39-1/4

100 Liggett & Myers Tobacco "B" Common (4.00) @ 51

50 Norfolk & Western Common (8.00) @ 120

100 Public Service of N. J. Common (2.80) @ 52-1/2

100 Union Pacific Common (6.00) @ 68

25 cleveland Elect, Illuminating 6% Pfd. @ 97

100 Pacific Gas & Blect. 6.00 Pfd. @ 26 (Par 25)

100 Rochester Cas & Elect. 6% Pfd..@ 86-1/2

1Q0 Southern California Edison 6% Pfd. @ 23-2/3 (Par 25)
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#10,000 Peoples Gas Light & Coke 6s, '57 @ 100
15,000 Public Service Northern Illinois 6%s, '37 @ 101-1/8
6,000 Toledo Bdison bs, '62 @ 90-1/4

Swiss Committee Funds

Sold
% 200 Chinese Republic Drawings (Called)
Purchased
15 3h. Chesapeake & Ohio Common (2.50) @ 30-3/8

Porter Annuity Funds

Purchased
55 5h. Chesapeake & Ohio Common (2.50) © 26-7/8
20 sh. First National Stores Common (2.50) @ 47
55 " peneral Mills Inc. Common (3.00) @ 38-1/8
10 " DNorfolk & Western Ry.Common (8,00) @ 120

MeBrier Foundation Funds

Purchased
80 sh. Liggett & Myers Tobacco "B" (4.00) @ 62-7/8
100 " Louisville & Nashville Common ¢ 24-1/2

It was

EFP-3165 VOTED that the report of the Investment Committee as detailed above
be aporoved and the various sales and purchases be fonfirmed.

COMUNICATION FROM DR. JAMES L.BARTON

A letter, dated January 20, 1933 from Dr. Barton was presented wherein he
oxpressed deep apvreciation for the resolution passed by Yenching Trustees at
the September meeting, Dr. Barton indicates his willingness to serve on the
Harvard -Yenching Institute Board until his successor is appointed.

No action was taken as the Yenching Trustees meet next week and the election
will then take place.

APPOINTMWNT OF NOMINATING COMMITTEE

As the Trustees' meeting is scheduled for the afternoon of April 20, 1965, 1t
was thought best to appoint a nominating committee in advance of the meeting,
Mr, Barber announced the following members of the Committee:~ Dr, Warnshuis,
Chairman, Mrs. Williamson, and }r. Gamble,

MESSAGE FROM DR. STUART

Dr, Stuart spoke briefly regarding the meetings and contacts on the West Coast
and across the country, referring to the difficulties encountered, expressing
hope that the many new friendships established will prove helpful in the future.
He stated that very sincere interest in Yenching's contribution to China was
ovidenced in the thirty-nine meetings held during thirty-four days there being

a new consciousness that therein lies the permanent solution of China's problems.,
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Dr. Stuart spoke in gratifying terms of the Advisory Council and acknowledged
the splendid assistance rendered by Dr. Gee, referring also to the splendid
schedule planned by Pierce & Hedrick., Many questions were asked varying from
general promotional possibilities, to the economic condition of the country and
the outlook for the future, Dr. Stuart ctated that his trip to America was
inspired by a desire to help in promotional work as scheduled, to plan for the
future promotion and personnel, and discuss possibilities in annuities.

FINANCE FORECAST TO JUNE 30, 1933

A financial statement as of .April 10, 1933 forecasting receipts and expendjtures
to June 30, 1933 was voresented for the Universitv and College for Women. The
result showed a deficit of approximately $5,939,80 at the close of the year

for the University. and $517,10 for the College for Women, It was

RFP-3166 VOTED to accept the report  of the Treasurer and place same on file,

FIELD REOUEST FOR G.$6,912,00 ADDITIONAL ON 193233 BUDGET

A letter from the field under date of Februaryilﬁ,'1933 requesting an additional
c. $6,912,00 to balance the field budget was presented. The misunderstanding
which resulted in an over-expenditure was discussed as well as various
possibilities of meeting the deficit, It was stated that there would probably
be no gain in exchange available for this purpose, and as the foregoing report
anticipates a deficit of nearly %6,000., by June 30th, it was

EFP-3167 VOTED that the Secretary be instructed to reply to the letter of
February 16, 1933 requesting $6,912.00 additional, informing
the field that the Trustees have no fund available to
liguidate this account, and in accordance with Action T-3040(c)
the Secretary be asked to communicate with the field endeavoring
to ascertain the possible amount of gain in exchange for the
current year, and the use to which the field wishes to recommend
the employment of such gain.

REQUEST FOR REFUND OF WHERLER CHAPEL FUNDS

Tt was recalled that on NMovember 22, 1932, the Finance committee considered the
request presented by Mr. J. A. Farley asking the return of the $5,000,00 contri-
buted by Mrs. Farley and at least a part of the $265,000.00 contributed by

Mrs. Rachel Wheeler toward the Wheeler Memorial Chapel. At that time the
Committee, by Action F-3143, voted to defer sction on the request until the
committee had an opportunity to confer with Drs Stuart., A digest of the facts

in the case, hag been mailed to the members of the Committee for a careful study
in advance of this meeting,

Various suggestions regarding the erection of a chapel were discussed and a

strong sentiment developed that a chapel be erected as soon as funds are available.
As some of the funds were given conditionally and as a dangerous precedent

would be established by returning these gifts, and as some funds had been
transferred to China at the request of the Wheeler familv, and at a time when
~xnhange was much lower, it was
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EFP-3168 VOTED that the Secretary be instructed to reply to VMr. J. A. Farley,
(by personal contact if possible,) stating that it still
continues to be the intention of the Trustees to use the funds
according to the original conditions as stipulated for chapel
purvoses and conseauently it is the desire of the Committee to
keep the Wheeler Chapel Fund intact.

INTEREST FOR WHEELER MEMORIAL ON WOMAN'S COLLEGE BOOXS

A recommendation from the field auditors was presented wherein it was suggested
that gold interest totalling $1,357.50 be credited to the Special Funds Wheeler
Memoriel and a like amount charged to Building Operations Wheeler Memorial in
order to bring the Woman's College books in line with those of the University.

After considering several possible methods of handling the accounts, it was

EFP-3169 VOTED to transfer both asset and liability Wheeler Memorial accounts
on the Womaen's College books to @Gompleted Buildings Sectionm,
and thus avoid making any other entries other than on the
University books,

FIELD DEFICIT ON LAKE FRONT DORMITORY "A"

The field recommended that G.%2,385.24 be used from income on invested plant funds
to defrav an over-expenditure in building Lake Front Dormitory A",

The Committee concurred in this suggestion, and it was

RFP-3170 VOTED () to charge Account 121f "Income Invested General Building
Funds" with G.#2,365.24 representing over..expenditure
on the field on Lake Front Dormitory "A", and credit
26x1 "Undistributed Building Overations."

to charge 20b "Completed Building Dormitories" and eredit
120 "Funds for Completed Buildings."

OVERCHARGE FOR VISUOLA

It was stated that Mr, Bliss Wiant secured a $1650,00 pledge in April 1929 from
robert L. Hook for a Visuola on which a payment of $5,00 has been made. The
Finance Committee authorized the purchase of the Visuola and the charge has
been carried in "Suspense", pending the full payment of the pledge. As there
are very little prospects of collecting on the pledge, the Committee was asked
to take some action toward adjusting this account., It was

EFB-3171 VOTED to clean the Suspense account of the $145.00 Visuola item by
charing to 1931-32 Surplus Account.

TRAVEL FOR L., W, FAUCETT

The Committee was advised that Mr, Faucett came to New York from Chattanooga

in March, 1932, and charged the University for the round trip of #63.21. This

vas heen carried in "Suspense", and as he is not returning to Yenching, disposition
of the charge was requested. It was
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EF?-3172 VOTED to charge 1931-32 Surplus Account with $63.21 representing
travel for L, W. Faucett.

JOURNALISM COMMTTTEE

The plans and activities of the Department of Journalism could not be discussed
at length and the Chair appointed the folilowing committee to consider the
questions in detail:~ George G. Barber, E. M. McBrier, and W. J. Thompson.

PROMOT TONAL WORK

Mr. Hedriek of the firm of Pierce & Hedrick was called upon and presented a
report which is attached to these Minutes as Appendix A.

The discussion which followed not alome tncluded Yenching promotional plans,
but also involved the possibilities for promotional work with the Associated
Roards. Tt was felt that Yenching's sub-committ=e should have definite plans
to present at the Trustees' mdeting on April 20th, and it was suggested that
a meeting of that committee be held at once and formulate some definite
recommendations.

At this point the Chairman called attention to the day being Good Fridey, and
suggested that all business be set aside while Dr, Thompson led in Prayer.

After this period of devotion, the Committee resumed its discussion of campaign
problems, finally ad journing to permit the Promotional Committee to meet .

C. A, EVANS

Assistant Secretary




Appendix A

A REPORT TO THE PROMOTIONAL COMMITTEE OF YENCHING UNIVERSITY

The program approved by the Pramotional Committee has been carried on to
date. "hile substantial results in gifts have not been realized, a vast amount of
important work has been accomplished.

First. More than 600 persons have been personally interviewed in various
parts of the country. These interviews have been conducted by Dr. Stuart, Dr. Gee,
Dr. Jemney and Mr. Thompson, and in a few instances by Dr. Young. As a result of
thase, new information has been added to the lists concerning many of the prospects,
and there is a better evaluation of the names than ever before. Much valuable
cultivation work has been done.

Second. There has been a steady flow of mail cultivation, including
general letters to selected sections of the list, two issues of the Yenching News
(a third copy is now under way), and special letters to smaller selected groups, etc.

Third., General propaganda through the press and radio. There has been
an unusually wide distribution; literally thousands of new people have been reached
since July 1 when this program was actively begun.

Fourth. An Advisory Council reaching into 26 states and consisting of
427 persons has been built up. The object of building this Advisory Council is to
lay a foundation for an increasingly heavy volume of promotional work in the future.
This Council is undoubtedly one of the finest permanent resources of this character
the University has ever had and if properly used during the next five years, will
develop into an asset of great permanent value,

Fifth. A campaign of intensive cultivation and to some extent solicita-
tion has been carried on (a) through the mail, and (b) through the President's trip
across the continent, beginning in Seattle March 7th and to be concluded the latter
part of May, Many new people have heard of Yenching and many names have been added
to the list.

It is too early to forcast the final results in gifts. Unguestionably
due to present conditions these will likely not be large, although we may be agree-
ably surprised at the ultimate returns, Certain definite things well worthwhile
have been done. During the last three years there has been a heavy loss of supporting
power in the former constituency of the University. The work being done at present
is replacing these losses by the addition of new names of value; that is, an increase
in the lists of persons who will likely be able to help in the future. These will
need to be carefully cultivated for a while before becoming contributors.

There is a lively interest in China at this particular time and it seems
providential that this program should have been arranged for this particular hour.
The actual value of the cultivational work being done now, not only because of the
interest in the field but because of the emphasis that it is possible to place on
the cause at this particular time, will do much to hold the older constituency
steady and at the same time to build in the interest of many new prospective givers.

The continuous policy of the Promotional Committee should be to conserve
these values and to add to them. The service which has been applied to this end

during the past nine months has consisted of experienced plamning, counsel and su-
pervigion of the program, trained publicity direction, and experienced direction of
program and organization., In addition to this, valuable personal contact service has
Yeen rendered by Dr, Stuart, Dr. Gee, Mr. McBrier, Mr, Garside and others.




-

Immediate and intensive cultivation of the new jnterest which had de-
veloped, particularly on the Pacific Coast, in the central West, in the East and in
New England should be carried on continuouely. -

Tnis calls for a greater intensity of effort than ever before if the in-

vestment which has been made in laying these foundations is to result in the larger
values which are so much to be desired.

The program now under way will be continued as directed by the committee.
Respectfully submitted,

/s/ BAYARD M. HEDRICK

April 14, 1933







MINUTES OF MEETING

TRUSTEES OF YENCHING UNIVERSITY

1:30 P. M., Thursday, April 20, 1933
Room 300, I56 TII%h Avenue, New York City

Roster of Members

1933

tampatcorns:

Board

(1 vacaney)
(1 vacanéy)

«C. H.Fenn (Alt,
for Dr.Duff)
*xMiss M.E.Burton

xEos Me North
V.S.Merle-Smith
*Mrse.JeMe Avann

AQBQC.FOM.
Methodist
Presbyterian

Ly We Se
Coopted

wx officio - xPresident J. Lei

Members of Yenching
College Committee:-

Bxecutives e

Guests :=

Those whose names are starred

Mr. Barber, the President of t
The meeting was opened with pr

Apologies for
moeting.

1954
*Mrs.L,0,L080
*B M MeBrier
*G.T.Scott

F.H.Hawkins
*F,DsGamewell

xMiss E.F.Pendles -

ton
Dr.R.,EsVinson

ghton Stuart

*Mrs, Je H, F‘inley
«Miss Jennie Gouldy

*Dre N, Gist Gee
*Mr. Be M, Hedrick

#Mfr. John L. Stuart
above were present.

he Board, presided.

1935 1936
Tranklin Warner
Mrs. Wm. Boyd

xGo Go Barber

L.R.Rounds
W.JThompson
*Mrs. O. Re.
Williamson
(1 vacancy)
xS «De.Gamble
CoT .Luding'bon

*A. L.Warnshuis

Ralph B.Lloyd

*Miss Helen B, Calder
*Mrs., C. Ce Parlin

*Mr., B, A. Garside

ayer, led by Dr. Gamewell,

absence were presented on behalf of members unable to attend the

VEMORIAL RESOLUTION FOR DR. H. T. HODGEIN

The Board noted with great reg
Henry T, Hodgkin, who was one

Society in its memborship.
both in medical work in West C
council, In Great Britain and
interpreter of China and of th

In China,

ret

the loss it has suffered by the death of Dre.

of the representatives of the London Missionary

Dr. Hodgkin has bsen a great missionary,

hina and as a seeretary of the National Christian

in North Ameriea,

e Chinese Christian Movement .

he has been a most helpful

In all things at

a1l times he has been an inspiring example of faithful devoted Christian livinge

The Board therefore,

T-3173 VOTED to record its gratitude to God for His
of !

1ife and service

good gift to China and to

the Board in the 'ro Honry T. Hodgkin, and to
express its sympathy with Dre Hodgkin's family in their bereavement ¢

APPROVAL OF MINUTES

T-3174 VOTED to approve as distributed, the minutes of the following meetings,
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subject té further consideration of such items in these minutes &5
are dealt with by the Trustees in this meetings-

Trustees, October 28, 1932,

Yenching 0Oollege Committee, October 28, 1932,

Finance Committee, October 283 November 22; December 30, 19323
Jamary 24, 1933.

Executive Committee, December 2, 1932,

Budget Committee, April §, 1933

Joint Meeting of Executive, Finance, and Promotion Committees,
April 14, 1933

MESSAGE FROM PRESIDENT STUART

Prosident Stuart spoke to the Board briefly, reviewing the main events of recent
months at Yenching and referring to some of the major problems now confronting

the University. He stated that he would comment on these problems further as they
appear in later items in the agenda.

Several members of the Board raised a number of questions, particularly as to
the present military disturbances in northern China.

A question was raised as to whether it might be desirable to consult with
United Stated Government authorities as to the wisest course for Yenching to
pursue in the event of military invasion of Peiping. It was

T-3176 VOTED to appoint a Committee with power to consult with officers of the
United States Government as to the policy which it would be wisest
for Yenching to pursue in the event of military invasion of Peiping.

Note:« The following were appointed:- Dre Warnshuis, President Pendleton, and
Mr, MeBrier, with Mr. Barber ex-officio.

Dr. Studrt referred to the deep sorrow into which the entire Yenching aommunity
has recently been cast by the sudden death of Mrs. Philippe De Vargas, and spoke
of the greatmess of this loss in all the phases of University life. The Trustees

unanimously

T-3176 VOTED that the Yenching Board of Trustees record its very profound sorrow
at the death of Mrs., Philippe De Vargas. The beauty and charm of
her personality, the service she rendered as & teacher, the unique
place she held in the sooial and roligious life of the eampus,
a1l contributed to make her one of the most valued and beloved
members of the University community, and her sudden passing
leaves us all with a deep sense of irreparable loss. The Trustees
extend to Dr. De Vargas and his infant deughter assurances of their
deopest sympathy in the time of boreavement,

PROMOT IONAL MATTERS

In the absence of Profeseor Thompson, Mr. MeBrier presented a report of recent
promotional aotivities, He stated that while very few new giftts have been
sooured during the past year, the University has carried out a carefully planned
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cempaign of publicity and organization of individuals and groups interested in
Yenching. Collections on pledges for Natural Science have gone forward more
rapidly than we dared hope, and at the present time we have almost completed
the amount of collections required to match the Rockefeller Foundation's
conditional gift of $260,000,00.

Mr. Hedrick summarized briefly the aqtivities of the past year, mentioning
particularly the building up of the Yenching Advisory Committee, which now
contains over four hundred prominent leaders scattered widely over the United
States. He also spoke of the fine work accomplished by President Stuart and
Dr. Gee during recent weeks in spite of the great difficulties which they have

encountered at every point.

Dr. Stuart reported on his own promot ional efforts during recent weeks and
urged the Board to continue promotional activities even though they might not
be productive of results for some time to come. He spoke of the necessity of
enlarging the constituency of Yenching and praised the fine services which Dr.
Gee and Mr. Hedrick are rendering in this connection.

No specific recommendations for action on promotional matters were presented
+o the Board, though it was agreed that the Executive Committee would deal,
as might be required, with various promotional matters now pendinge.

REPORT OF WOMAN'S COLLEGE COMMITTEE

Mrs, Williamson and Mrs. Lee reported briefly on the actions taken by the
Yenching College Committee, which had met in the morning, calling attention
ospecially to the fact that in the promotional objectives of the Woman's College
the Committee had replaced the dormitory by faculty residences and a music
building.

The Trustees noted that Mrs. Lee has resigned as Secretary of the Yenching
College Committee because she expects to go to the Near Fast in the near futures
The Chairman expressed the Board‘s regret that Mrs. Lee would not be able to
continue her active relationship with Yenching University, as well as warm
appreciation for the services Mrs. Lee has rendered to the institution, and
oxtended the Board's best wishes for her new field of activity.

BUDGET FOR 1933-34

The Board gave consideration to the minutes of the meeting of the committee on
Budget held on April 3, 1933, and took up geriatim the recommendations made by
that Committes. The following actions were taken:-

(2) Appropriation for Home Administration and Promotion:-

T.3177 VOTED to approve the following recommendat jon of the Committee on
Budget (B-3157):~

(a) that Home Administration expenditures for 1933-34 be reduced
to $8,500,00 and Promotional Appropriation to #10,000,00.
(b) that similar items in College for Women be reduced to the
following figures:-.
Woman's Committee and Secholarships $900.00
Promotion 800,00
Home Administretion 700,00
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(b) Contribution to Field Budget:-

T-3178 VOTED to approve the recommendations of the Committee on Budget (B-3158
and B-3160) that the Trustees! econtribution to the 1933-34 Uni-
versity budget be defined as #77,530.25, exéluding funds for the
Graduate School of Chinese Cultural Studies, the Department of
Journalism, College of Public Affairs, Harvard-Yenching Institute
contribution of $18,421.06 for undergraduate work, and Mission
Board supported persomnel and cash grants for quota vacancies,
as follows:=

General University funds, less Home )
Administration and Promotion $21,500.00
Mission Boards 6,500.,00
College of Natural Seiences 32, 000,00
School of Religion ; 7,000,00
College for Women (inecluding reserve '
appropriation) 10,530425

e ]

$77,530425

(c) Natural Science Reserve

T-3179 VOTED to approve the recommendation of the Committee on Budget (B-3159),
"that any inecome accruing to Natural Science in excess of the
$32,000,00 approved in the 1933-34 budget be set apart as a re=-
serve for the Department of Natural Science."

(d) Rate of Exchange for 1933-34

7-3180 VOTED that, in accordance with the recommendation of the Committee on
Budget (B=3161), the Trustees of Yenching University reaffirm
Action FP~3153 defining the rate of exchange for the 1933-34 budget
at 4 to 1. ;

(e) Reserve Fund

T.3181 VOTED to approve the recommendation of the Committee on Budget (B=3162) that
"in view of the extremely uncertain findneial situation and the pos=-
sibility of further reduoction in income, either through losses of in-
torest on investments, from variations ih rates of exchange, or = -
from other eauses, the Trustees recommend to the field that all gain
in exchange above 4,00 to 1 be set aside ns a reserve fund, expendi-
tures therefrom to be a matter of conference between the Board of
Managers and the Board of Trustees.

(f) Power Plant Reserve

7-3182 VOTED that whereas the amount set aside for the power plant depreciation
roserva in the 1933-34 budget has been raduced from the present
level of LC #7,000,00 per annum to LC $3,000,00,and

Whereas the continued fall in the value of silver reduces still
further the purchasing power of this reserve,and
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Whereas the Board of Trustees of Yenching University has already
reached & general understanding with the field authorities of

the University that all future replacements of power plant

maehinery will be provided from this reserve fund now being built upj

Therefore be it resolved that the Yenching Trustees, upon recommendae
tion of the Budget Committee (B-3163), again remind the field
authorities of the University that future power plant replacements
must be provided for out of this reserve fund, and that the

Trustées reaffirm their convietion that at least LC %7,000.00 per
year should be set aside f¢om current income, which, together with
accruing interest, will be used to build up an adequate power

plant depreciation reserve. -

(g) University Contribution to Princeton-Yenching Foundation.

Tho Trustees noted that the Budget committee had requested the Executive committee
of the Princeton-Yenching Foundation to advise in regerd to the proposed deduction
from the income of the College of Public Affairs of the LC $8,500,00‘heretofore
contributed to this College from general University funds. Inasmuch as this
Committes of the Foundation had not yot met, it was agreed that no action need

be taken by the Trustees, and thet any action which might be required in future
could be taken by the Fxecutive Committee of the Trustees.

MATTERS ARISING FROM ASSOCIATED BOARDS

The Trustees gave consideration to various matters referred to the individual
university and college boards by the Annual Meeting of the Associated Boards on
April 18th and 19th. After full discussion it was

T-3183 VOTED that the Trustees of Yenching University express their cordial
' approval of the following resolutions of the Assoeciated Boards,
and that they submit these resolutions to .the Board of Managers
and the administrative officers of the University with a recommen~
dation that they be heartily supported:-

Voted that, whereas a number of years have now elapsed during

which the individual universities and colleges, the Couneil of ;
Higher Education, and the cooperating groups in the West, have all
been free to suggest modifications in the proposed Correlated Program,
and

"Thereas substintidl agreement has now boen reached on all major details
of the Program, aside from those affecting certain institutions in
the Shanghai and Fukien areas, and

"Whereas any further proposals for substantial changes would
necessarily involve prolonged additional delays;

"Pherefore the Associated Boards for Christian Colleges in China
define its position as follows:-
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(1) That while recognizing thet any effective program of Christian
higher education in Chind must be constantly adjusting itself to
meet changing conditions, the Associated Boards earnestly hopes
that in the interests of progress any further modifications in the
present proposals for a Correlated Program covering the next five
years will be reduced to a minimum, and will be confined largely
to o solution of the problem of correlation in the Shanghal
and Fukien areas, and to the ad justment of minor differences in
other areas referred to in the preceding recommendations,

"(2) That the Associateds will not be in a position to conduet any
genoral effort in bohalf of any of the colleges represented in the
Associated Boards until these tnstitutions have undertaken to
ad just their work in accordance with the recommendations of the
Correlated Program and have given assurance that they will make
for the present no changes in their work except as referred to above,"

"(2) Voted that the Associnted Boards record its judgment as follows:=-

"(1) That the Council and the Associated Boards have now reached a

substantial agreement as to both the main outlines and most of the
essential details of the Correlated Program, except in matters re-
lating to the groups of institutions in the Shanghai and Fukien areas.

"(2) That, while recognizing the necessity of adjusting the rema ining
differences referred to in the preceding recommendations, the
Associated Boards assure the Council and the individual {institutions
and colleges of its earmest desire to go forward without further
delay to the fuller realization of the Correlated Programe

"(3) That the next step in those portions of the Correlated Program
outside the Shanghai area is for the individual institutions to
adjust their programs fully and loyally to the part allocated to
them within the Correlated Program, and to work earnestly for its
more complete realization,

"(4) That, while expressing its gratification at the evidences of
progress toward a solution of the many and difficult problems
confronting the institutions in the Shanghai area, the Associated
Boards believes that further progress must still be made before a
satisfactory measure of correlation can be considered as having
been achieved in this area."

7-3184 VOTED that the Trustees of Yenching University record their approval
of the following resolutions of the Associated Boards in regard to

publicity and promotional activities:~

"(1) Voted that the As'sociated Boards approve the following action of
the Committee on Promotion:-

"That this Committee on Promotion define as an ultimate objective
thet the publicity and promotion of the individual participating
universities and colleges be unified under the Associated Boards,
that we agree to the desirability of taking the necessary steps
to that end as promptly as possible, and that wo recognize as
one of the first essential steps to that end the ndoption of a
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unified program of Christiag higher education in China.,"

"(2)Voted that the Associated Boards adopt the following general
policy regarding publicity and promotion:=

"a, That the work of the Committee on Promotion be confined to
1+ems within the approved Correlated Program so far as they
have been accepted by the institutions concerned.

"y, That there be oreated the offiee of director of Promotion
(suhjsct to provision being made within the budget) under the
dircection of the Committee on Promotion.

",. Th2t the various boards coordinate within the Committee on
Prunotion their programs of publieity, with the understanding
that sctivities as related to jndividual institutions be
conducted in sueh manner as will conserve the interest of each
$ushisubion, and of the entire group.

"a, That che gréatoest use of existing groups and personal interests
«hall bo achieved for the benefit of those institutions to which
same have been weirnted. :

"e, That the expenses of publicity and promotion be shared proe
portionately according to participation, the details to be
determined by the Committee on Publicity and Promotion in
conference with the Boards of Founders.

np, That, confidently anticipating that the colleges in China
will undertake to adopt the Correlated Program, the Assoeiated
Boards! program of educational and promotional activity be
undertaken immediately, and that effort be made to have this
program in active operation by July lst, 1933,"

T-3185 VOTED that the Trustees of Yenching University note with approval the
following resolution of the Assoeiated Boards regarding the first
types of work to be undertaken in the fields of publicity and
promotion:-

"(3) Voted that the Associated Boards approve the following suggestlions
in regard to types of work which may be undertaken in the near
future as follows:~

"a, That immedinte steps be taken to assemble source material for
publicity and promotional work, through whatever channels may be
found available,

"y, That plans be undertaken for the organization of meetings of
permanent and /or temporary groups either at regular or irregular
intervals, for the purpose of enlisting or cultivating interest
{n Christian higher edueation in China.

"s, That steps be taken as promptly as possible to devise means for
making effective use in publieity and promotional work of staff and
administrative officers on furlough from time to time,




Minutes of Meeting
Yonching University «8e April 20, 1933

"d, That in view of inadequate funds at the present time, no
expenditures be made by the Asscciated Boards for an exhibit at
the Chicago exposition,

"eo That the publication of a periodical bulletin and of one or more
descriptive booklets be undertaken as a part of the regular progrem
of publicity and promotion after the details of this program have
been more completely formulated." .

T-3186 VOTED that the Trustees of Yenching University approve the following
appropriations for administrative and promotional activities of
the Associated Boards with the understanding that the Finance
Committee be authorized to make any adjustments if necessary.

$1,112,15 Administration, 1932.33, to be charged to Home Adminis~
tration Appropriation, 193233, $278,04 to Women's
College, $834,11 to General University.

$1,112,15 Administration, 193334, to be charged to Home Adminis~
tration Appropriation, 1933-34, $278,04 to Women's
College, $834,11 to General University,

$754,00 Promotion, 193233 to be charged to Promotion Appropria-
tion, 1932-33, $188.50 to Women's College, 8565,50 to
General University.

T-3187 VOTED to refer to the Trustees Executive Committee, with power, any
further request for support of the publicity and promotional
expenses of the Associated Boards which may be submitted after
detailed plans have been formulated,

ELECTION OF OFFICERS

The Committee on Nominations presented its report covering its nominations of
officers for the ensuing year. It was

P.3188 VOTED to instruct the Secretary to cast a unanimous ballot for the
following officers of the Trustees of Yenching University, to
serve until the next Annual Meeting:e

George G. Barber President

Franklin He Warner Vice=-President

Mrs, Os Re Williamson Vice=President

Es Me McRBRrier Treasurer

Be Ay Garside Seeretary and Assistant Treasurer

Co A, Evans 5 Assistant Secretary and Assistant
Treasurer

T-3189 VOTED to instruct the Secretary to cast a unanimous ballot for the
following coopted members to serve until 1936:= Dr, E. M, Morth,
Mrse. Jo. M, Avann,

T.3190 VOTED to request the Princeton-Yenching Foundation to submit a nomination
for a third coopted member in the Class of 1936, and to refer to
the Executive Committee, with power, the election of this coopted
member after receiving the recommendations of the Foundation,
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The Committee on Nominations stated ghat further study would be required to
complete the personnel of eertain of the standing committees, and 1t was

7.3191 VOTED to request the Committee on Nominations to submit to the Executive
committee 1its recommendations as to sommittee personnel, and to
refer to the Executive Committee, with nower, the appointment of

standing committees for the ensuing years

ORGAN IZATION OF JOURNALISM FOUNDAT ION

Prosident Stuart and the Secretary reported briefly on proposals now being
formulated looking to the creation of & special Foundation for the support of
the work in Journalisme Inasmuch as these proposals were not yet in shape for
final action, it was

T-3192 VOTED to refer to the Executive Committee, with power, matters related
to the organization of the proposed Foundation for the support of
work in Journalisme. ; -

COMMUNTICAT ION FROM METHODIST BOARD

The Secretary presented the following letter written by Dr. John Re Edwards,
Corresponding Secretary of the Methodist Board, under date of April 17, 1933 :=

"ps vou know, &an arrangement was entered into between Yenohing University
and the Methodlst Episcopal group in North China, at the time of the
removal of the university to its new sites by which the Methodists

took over what is known 08 the East City Property, and a debt of
¢.897,389,16 as owed to the Universitve

During the intervening years the Interest has been paid in Gold according
to the agreement, although for most of that time, becausse of unfavorable
exchange, this payment has been at a very serious 1oss to the Methodist
work in North China. For a part of the time the entire appropriation

of this Board to North China work was used in paying the Interest, and

in addition, the field group had to go {nto debt in order to bring up

the full amount,

This arrangement has been carried out faithfully during these diffieult
years, in the hope that exchange conditions would {mproves but the
precarious situation of our ent ire foreign missionary work makes 1t
necessary to ask the Trustees of Yenching University to reconsider

the agroement.

May we ask that at the Annual Meeting of the Board of Governors, &
committee be set up, with authority to restudy the facts and in the
1ight of them, to make & new agreement?"

1t was

7.3193 VOTED to refer to the Executive and Finance Committees, with power, the
request of the Methodist Board for & rostudy of the agreement in
regard to the City Site property of the Universitys and to appoint

a special sub-oommittee consisting of Mr. Barber, Mre MeBrier,
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Dr. North, Dr. Scott, Mrs, Williamson, and Dr. Stuart, to
conduct any desirable preliminary conferences with representa-
tives of the Methodist Board and to make any other preparations
necessary to expedite the work of the Executive Committee,

The meeting adjourned with prayer, led by Dr. North.

B. A. GARSIDE

Secretary
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Menbers Representing

1933

ABCFM
TFMS
Presbyterian Board

"ellesley College
Wellesley Alumnae
Trustees Mrs. Avann*

Mrs. Boyd

Mrs. Williamson*
Dr. North*

Coopted Mrs., Cavert*

Those whose names are starred were present .
Yenching Woman's College faculty, Dr.,

Migs Kendrick* Miss Rogers* IMiss Calder*

Miss Gouldy* Dean Franklin
Mrs., Finley*
Mres. Roys

Pres., Pendleton*

Mrs, Parlin*

Mrs. Lee* Mr ., Warner

Mr. Garside
Mrs. Speer

Mrs., Slade*

Also, Miss CGrace Boynton of the
N, Gist Gee, Vice-President of Yenching

University, and President J. Leighton Stuart of Yenching University, and

Mr .,
leges in China.

Mrs. Williamson presided.

Prayer was offered by Miss Calder.

C. A. Evans, Associate Secretary for Agsociated Boards of Christian Col-

Regrets at inability to be present at this meeting were presented from

Dean Roys, Dean Franklin, Mrs. Boyd,

Mrs, Speer and Miss Burton.

It was voted t¢ approve the minutes as circulated without reading.

Mies Boynton spoke briefly of her plans for returning to Yenching the coming

summer.

Dr. Gee told of the work he and Dr.
known and winning it friends.
chiefly in the State of New York.

During the
In the latter part of February he met

Stuart are doing in making the Univeraity

first part of the year he worked

Dr. Stuart at Seattle and together they visited Portland, San Francisco,

gouthern California, St.
every case pecple were most cordial,
prevented the securing of gifts.

Dr. Stuart waes welcomed and spoke of

He is convinced that the Japanese int
convert North China into a buffer state.
one that the students in their present excited gtate of mind may

pal dangers,

do something which would bring them into conflict
into active cunflict with Japanese goldiery.

other that the students might come

Louis, Detroit,

Cleveland, Chicago, Pittsburgh, In

although present financial conditions

the threatening Sino-Japenese situation.
end to press forward and if possitle
For Yenching there are two princi-

with the faculty, =-- the
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To praevent such disaster everything possible is being done to encourage
the sense of unity between faculty and students. It has also been de-
cided that in case the Japanese take Peiping, the University shmld be
closed, All students and faculty wishing to do so should be encwraged
to leave and eny electing to stay should be allowed to do so only on
condition that the college become in effect a camp under martial law,

So far, the work of the University has gone on uninterruptedly and with the
best of cooperation between foreign and Chinese staff, Any division along
racial lines hag ne wr been known.

The Secretary presented a report of correspondence with Dean Ssu-Tu,
Mr. Evans presented the Treasurer's Report showing anticipated income to
June 30, 1933 of $11,452.11 and expenditures of $11,969.21, necessitating

the use of approximately $517.1C from reserve funds in corder to balance the
budget.

It was voted:
Y - Action 513 - that the Treasurer's Report be adopted.

Pregident Pendleton reported for the Committee on Budget and asked Mr., Evans
to present the estimated budget for 1933-34,

It was voted:

Y - Action 514 - That an estinmated tudget of LC$7&,729 be aprroved far 1933-34,
this amount to include a withdrawal from the surplus fund of
approximately $930.25.

Miss Xendrick, Chairmen of the Candidate Committee reported correspondence
with candidates for positions in Physical Education and Music. After some dis-
cugssion as to faculty needs it was voted:

Y -« Action 515 to authorize the Candidate Committee in consultation with
President Stuart and other members of the Yenching faculty to
act on the question of selecting a candidate for the Physical
Education Department in the light of cable corresypondence.

Action 516 - that the Yenching College Committee reguest Friends in England
and the Unitéd States of America to assume the support of Miss
Lucy Burtt as their contribution to Yenching University.

Action 517 - Mrs. Slade for the Conmittee on Student Exchange reported that
present conditons in China seem to prevent any effort to secure
students from America who will wish to take a part of their
college work at Yenching.

Action 518 - Voted that the provision of further faculty houses be included
among the objectives for promotional activities, and also e
music building or some provision for music, these needs to be

congidered in the above order of urgency.
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Y - Action 519 - Voted to request the Administrative Committee to present plans
and estimates for further feculty housing as may be needed.

The Secretary reported correspondence in regard to the proposed infirmary and
the result of a correspondence vote giving approval of immediate construction
at a total cost not to exceed LC$19,000, this sum to be provided as follows:

LC$10,000 from surplus on field as previocusly approved by the Yenching
College Committee
5,000 additional from surplus on the field
4,000 from building funds held in New York

It was voted:

Y « Action 520 - To confirm the correspondence vote of the Committee authori-
zing the field to proceed with the erection of an infirmary
at a total cost of not more than LC$19,000 of which approxi-
mately LC$Y,000 should be provided from building funds held
in New York.

The Secretary read Miss Ssu-Tu's reply to the request of the Yenching College
Conmittee for a statement as to the need for & fifth dormitory and the estima-
ted cost. In view of the judgment that other plant needs are now more immedi-
ate than the need for a fifth dormitory, it was

Y - Action 521 - Voted that the fifth dormitory be removed from among the ob-
Jectives for promotional activities as at present recognized.

The Secretary read Miss Seu-Tu's reply to the guestion abcut the swimming pool
in the Boyd Gymnasium. Dr. Stuart spoke of the possibility that cut-door
swimming facilities might be provided at smal] cost for both men and women
students. It was suggested that the field be asked as to the possibility of
providing for music instruction and practice in the gymnasium,

Report wes made of the first Annual Meeting of the Associated Boards f or
Christian Colleges in China held on April 18 and 19, and it was

Y - Action 522 - Voted to confirm the following actions of A, B and C.

A, MATTERS RELATED TO THE CORRELATED PROGRAM

"Voted trat, whereas a number of year have now elapsed during vwhich the indivi-
dual universities and colleges, the Council of Higher Education, and the co-
operating groups in the Vest, have all been free to suggest modifications in
the proposed Correlated Program, and

"hereas substantial agreement has now been reached on all major details of the
Program, aside from those affecting certain institutions in the Shanghai end
Fukien areas, and

"Thereas any further proposals for substantial changes would necessarily in-
velve prolonged additonal delays;

"Therefore the Associated Boards for Christian Colleges in China define its
position as follows:=-
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"(1) That while recognizing that any effective progrem of Christian higher edu-
cation in China must be constantly adjusting itself to meet chenging conditlons,
the Associated Boards earnestly hopes that in the interests of progress any fur-
ther modifications in the present proposals for a Correlated Program covering the
next five years will be reduced to a minimum, and will be confined largely to a
solution of the problem of correlation in the Shanghai and Fukien areas, and to
the adjustment of minor differences in other areas referred to in the precedirg

recommendatiéns.,

"(2) = That the Associated Boards will not be in a position to conduct any general
effort in behalf of any of the colleges represented in the Associated Boards until
these institutions have undertaken to adjust their work in accordance with the re-
commendations of the Correlated Program and have given assurance that they will
make for the present no changes in their work except as referred to above,"

"YOTED that the Agsocisted Boards record its judgment as follows:

"(1) That the Council and the Associated Boards have now reahced & substantial
agreement as to both the main outlines and most of the essential details of the
Correlated Program, except in matters relating to the groups of institutions in
the Shanghal and Fukien areas.

"(2) That, while recognizing the necessity of adjusting the remaining differences
referred to in the preceding recommendations, the Associated Boards assure the
Counecil and the individual universities and colleges of its earnest desire to go
forward without further delay to the fuller realization of the Correlated Program,

"(3) That the next step in those portions of the Correlated Program cutside the
S:anghai area is for the individual institutions to adjust their programs fully
and loyally to the part alleocated to them within the Correlated Program, and to
work earnestly for its more complete realization.

"(4) That, while expressing its gratification at the evidences of progress towarpd
a solution of the many and difficult problems confronting the institutions in the

Shanghail area, the Associated Boards believes that further progress must still be

made hefore a satisfactory measure of correlation can be considered as having been
achieved in this area,"

B, MATTERS RELATED TO PUBLICITY AND PROMOT ION

"(1) VOTED that the Associated Boards avrprove the following action of the Com-
mittee on Publicity and Promotion:-

"That this Committee on Publicity and Proumotion define as an ultinate objective
that the publicity and promotion of the individual participating universities and
colleges be unified under the Assoclated Boards, that we agree to the desirability
of taking the necessary steps to that end azs nromptly as possible, and that we
recognize as one of the first essential steps to that end the adoption of a unified

program of Christian higher education in China."

"(2) VOTED that the Associated Boards adopt the following generel policy regarding
publicity end promotion:

"a., That the work of the Committee on Publicity and Promotion be confined to items
within the approved Correlated Program so far as they have been accepted by the
institutions concerned.
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", That there be created the office of the director of Promotion (subject to

provision being made within the budget) under the direction of the Committee on
Publicity and Promotion,

"o, That the varicus boards coordinate within the Committee on Publicity and
Promotion their programs of publicity, with the underatanding that activities
a8 related to individual institutions be conducted in such manner as will con-
gserve the interest of each institution, and of the entire group.

"4, That the oreatest use of existing groups and personal interests shall be
achisved for the benefit of those institutions to which same have beenrelated,

Ne., That the expenses of publicity and promotion be shared proportionately
according to participation, the details to be determined by the Committee on
Publicity and Promotion in conference with the Boards of Founders.

"f, That, confidently anticipating that the colleges in China will undertake
to adopt the Correlated Program, the Associated Boards' program of educational
and promotional activity be undertaken immediately, and that effort be made to
have this program in active operation by July lst, 1933.

"(3) VOTED that the Agsociated Boards arprove the following suggestions in re=-
gard to types of work which maybe undertaken in the near future as follows:

"a. That immediate steps be taken tosssemble source maeterial for publicity and
promotional work, through whatever channels may be found available,

", That plans be undertzken for the organization of meetings of permanent
and /or temporary groups either at regular or irregular intervals, for the pur-
ose of enlisting or cultivating interest in Christian nigher education in China,

"e, That steps be teken as promptly as possible to devise meang for making
effective use in publicity and promotional work of staff and administrative
offteers on furlough from time to time.

"d, that in view of inadequatec funds at the present time, no expenditures bte
made by the Associsted Boards for an exhibit at the Tnicago exposition,.

"e., That the mublication of a periodical bulletin and of one or more descrip-
tive booklets be undertelen as e part of the regular program of publicity and
promotion after the details of this program have been more completely formu-

]ated-"

¢, MATTERS RELATED TO BUDGET

(1) Te Fxecutive Committee on January 10th voted to request the partici-
pating institutions to contribute a total of $2,950.00 toward the general ad-
rinistrative work of the Associated Boards fur the fiscal year ending June 30,
1973, "using as a,basis for promotion of each institution the contributions
toward eurrent exvenditures recéived from North American scurces for the pre-
ceding fiscal year,"

(2) On the sare date the Fxecutive Committee requested a similar sppropriation
from the participating institutions of $2,000.00 to provide an initial fund

for undertaking promotional work.
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(3) At the Annual Meeting on April 19th, the Asscciated Boards voted to au-
thorize its Executive Committee to work out further details for promotional
and publicity activities which may invelve & total expenditure  up to a
maximum of $10,000.00, the details tobe formulated later,

It is further requested that individual institutions at this: time take action
on their pro rata contributions covered by the firest two items above and that
they keep in mind the possibility of a further request in line with the third
item above,

It was voted:

Y - Action 523 - That the Woman's College Committee accept responsibility for
‘ 25% of the share of Yenching University in the budget of the
Associated Boards for 1932-33 and 1933-34,

Mrs. Avenn presented the report of the Nominating Committee - referring espe=-
cially to Mrs, Lee's withdrawal and her service as fecretary since the orga-
nization of the Yenching College Committee,

Y . Action 52U -~ To =dopt the report of the Neminating Coummittee and the fol-
lowing officers were elected for the year 1933=13M4,

Chairman Mrs, Williamson
Secretary Mre. Parlin*
Chairman of Candidate Committee - Miss Kendrick
" i Nominating " Mrs. Avann
! Promotion i Dean Frenklin
i Budget # Pres., Pendleton
" Committee on Student
Exchange - Mrs., Slade

The menbership of the standing committees 1s as fellows:

Candidate Committee Nominating Committee
Miss Kendrick Mra. Avenn
Mrs. Finley Mrs. Cavert
Mrs. Avann Mies Rogers

Promotion Committee
Mrs, Franklin

Mrs. Boyd

Mies Gouldy

Mrs. Speer

liiss Rogers

iiss Calder

Budget Committee Iixchange Students
Preg. Pendleton Mrs, Slade

Mras., Speer Pres. Pendleton
Ir, Eric North Mrs., Franklin

Mr, Garside Mrs. Roys

Miss Calder Mres., Parlin
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Voted that on Mrs, Lee's withdrawal the files be trans-
ferred to the office of the China Colleges at 150 Fifth
Avenue, New York City.

Voted thet the Committee express its great appreciation
to Mrs. Finley and lirs, Speer at whose invitation the
Cormittee had a very delightful dinner and svening to-
gether on April 19 to show appreciation of the retiring
Secretary in a suitable and delightful manner; also, its
appreciation to Miss Boynton for her showing of beauti-
ful Yenching plctures.

By vote, Mrs, Cavert was coopted for a second term of
three years.

The meeting adjourned at 12:20 P.M,

EULA B, LEE

*Mre, Lee was requested to complete the minutes of this meeting and the
correspondence covering actions teken,







MINUTES OF JOINT MEETING
EXECUTIVE COMMITTEE

COMMITTEE ON FINANCB, PROFERTY, AND INVESTMENT
COMIT flﬁE ON PROMOT ION
TRUSTEES OF YENCHING UNIVERSITY

3330 P.M,, Tuesday, May 2, 1933
Room 606, 150 Pifth Avenue, New York City

List gf.Members

Committee on
Executive Committee gﬁnance Committee Promotion

G. G. Barber Franklin Warner G+G4Barber Mrs.W§m.Boyd Mrs.J.HeFinley
#E. M. MoBrier #Mrs, O.R.Williamson- L,R.Rounds - #Mrs.0,RNilliam=*E,M,McBrier
G. T. Scott Miss M,B.Burton,Alt. *E.M,McBrier son,Alt. *¥,J.Thompson
#A. L. Wernshuis %S D.Gamble,Alt. *S ,D.Gamble GoMeDuff,Alt,

Mrs. L. O. Lee  Le.R.Rounds,Alt. *A,L.Warnshuis  *W.J.Thompson,Alt.

Mrs. J.H.Finley

Executives:=- #J,Leighton Stuart ®B.A,Garside
*N.Gist Gee *C,A.Evans

Those whose names are starred were present, and also Mr. B, M, Hedrick.
In the absence of the President of the Board, Mr. McBrier was elected Chairmen,
The meetine opened with Dr. Warnshuis leading in prayer,

Excuses for absence were presented from those not present.

CONSOLIDATING AUDIT. AND BUDGET, COMMITTEES WLTH FINANCE COMMITTEE .

Attention was called to the owerlapping of the personnel represented on the Budget
and Auditing Committees with that on the Finance Committec and of the similar
functions of the three Committees. The suggestion was made that the duties of the
former two be performed in the Finance Committee. As a result the following motion
prevailed.

EFP-§194 VOTED (2) to recommend to the Trustees the abolition of the Budget
Committee and Committee on Audit, their functions to be hereafter
performed by the Finance Committee,

(b) that the Nominating Committee be made & standing committes,
(c) that the Secretary be instructed to issue formal notice of the

proposed changes in By-laws so that action may be taken at the
next Board Meoting.

STANDING CQMMITTEES

Tho Nominating Committee presented a report on Committees for the ensuing yocar
and upon motion it was ‘

EFP-3195 VOTED to receive and to approve the recommendation of the Nominating
Committee as to the personnel of Standing Committees for the
year 1933-34, as followsi=
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Bxecutive Committees

¥
G. G. Barber W. C. Fairfield S. D. Gamble, Alt.

Miss M. E. Burton A. L. Warnshuis L. R. Rounds, Alt.

E. M. McBrier Prank)in Wafner
G, Te Scott Mrs. O. R. Williamson

Committee on Finence, Property, and Investments

G. G. Barber, Chmn. S. D. Gamble G. M. Duff, Alt.

L. R. Rounds, V,Chmn. A. L. Warnshuis W. J. Thompson, Alt,

E. M. MeBrier Mrs. J. H. Finley Pres. B. F, Pendleton, Alt.
Mrs. Wm. Boyd Mrs. O. R. Williamson

Committee on Audit:

F. D. Gemewell, Chmn., ° Mrs. J. M. Avann
W, J. Thompson, V,Chmn. Miss M. B, Burton
E. M. North #ranklin Wafner

Committee on Instructions

G. Te Scott, Chmn. W. Ce. Fairfield Mrs. O. R, Williamson
W. J. Thompson Miss E. H. Kendriock G. G. Barber, ecx=¢gfficio
Ge Mo Duff

Committee on Budgets

Chairmen of above committees, together with Mrs. O. R. Williamson and President
E. F. Pendleton, with Mrs. R. E. Bpeer as Alternate.

Committee on McBrier Foundation for Biblical Instruction and Christian Works

G. T. Scott, Chmne. S. D« Gamble E. M. North

Representatives on Board of Trustees of Harvard-Yenching Institute:

G. G. Barber J. L. Barton E. M. North

The Committee also

EFP-3196 VOTED to approve the appointment of Yenching representatives on the
Standing Committees of the Associated Boards as follows:

Principals Alternates

Exocutive Committee: G Ge Barber F. D. Gamewell
E. M. North E. M. MaBrier




Minutes of Joint Meeting :
Yenoching University -3 - May 2, 1933.

Principals Altermtes
Committee on Promotient W. §. Thompson S. D. Gamble
E. M, McBrier

Committee on Christian

Chereoter and Relation

to Christian Movement: W. J. Thompson Miss M, E. Burton
C. H. Fenn

Committee on Fiamance: Ge. G. Barber 8. D Gemble
Ln R' Rounds

Committee on Staff and A _
Curriculum; R, E. Vinson B. M. North
Pres. E. F. Pendleton

| {ENGHING SCHBOY OF . JOURNALTSM" TN* SORRRLATED PROGRAM,

Before dealing with the future status of Yenching School of ¥ournalism attention
was directed to the place given journalism in the Correlated*Pregram and its re=-
lation to Yenching. As no definite overture has been made to gstablish

Journalism in Bast Chine, and as the School in Yenching is alreedy well entrenched,
there seemed to be no reason te withhold action on proceeding to further organize
and develop the work at Yenching. It was

EFP-319% VOTET to request the Secretary to inform the Associated Boards that in
view of the well established pesition of Journalism at Yenching,
and as no other institution in the Christian College group in
China is carrying on this type of work, that it is the judgment
of this Committee that Yenching should strengthen and continue
development of Journalism; but that if any other project of a
similar nature is contempleted, Yenching will be happy to enter
into consultation as to any changes in the organization or location
of its work in Journalism that would be to the best interests of
Christian higher education in China,

MISSOURI-YENCHING FOUNDATION FOR JOURNAL ISM

A letter was presented from Dean Williams of the University of Missouri, which
outlined in general the plan of organizing the Missouri-Yenching Foundation. After
discussing the factors involved it was \
EFP=-3198 VOTED to approve the general principle of organizing a copperation for
the purpose of carrying on the Department of Jowrnal ism at Yenching
University, it being understood that the following steps will be
safeguarded:

" 1. That the fundamental purposes of the University
be adhered to in all the activities in the Depart=-
ment of Journalism.

2, That the unity of University administration here and
on the field be maintainbg,

3. That the Trustees of Yenching University have the
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right to nominate one of the members of
the Board of Directors of the Missouri-
Yenching Journalism Foundation,

That the University have the right to
elect the personnel of the staff of the
Department of Journalism upon the nomina-
tion of the Missouri=Yenching Journalism
Foundation.

That the University be not responsible for
the finances of the Missouri-Yenching
Journalism Foundation.

That arrengements be perfected so that there
shall be no conflict in the promotional work
of the Missouri-Yenching Journalism Foundation
end Yenching University. The University will
be very glad indeed to oboperate as fully as
possible in all plans for promotion and will
aweit suggestions ! as to how and when
we can help.

-

THE RETURN OF VERNON NASH TO CHINA.

Information from both the field and the University of Missouri indicated that
therg is an urgent call for Mr. Nash and femily to return to Yenching. It is
understood that the field has provided for travel in the Journalism budget
and in view of these facts the Committee

EFP-3199 VOTED to approve the request that Vernon Nesh end family return to
Yenching, travel to be provided within the Journalism budget.

PROMOT IONAL MATTERS.

Terms on which pledges are to be sought in the mortheast arca were discussed
involving such as: bequests in wills, estate pledges, pledges spread over a
period of years, definite date pledges, annuities, end annuities covered by
insurance contracts.

It was surested that these questions be presented to the Promotional Committee
for consideration.

NATURAL SCIENCE FOR WEST COAST.

It was stated that experience proved that definite aims and responsibilities for
various localities engendered more interest and activity in a given program and
it was suggested that Natural Science be the perticular goal for the West Coast,
provided it did not divert other gifts or interests previously advocated for the
University. It was

EFP-3200 VOTED to eapprove in substance plans for promotional work embodying the
following general ides as related to projectéd publicity:

Thet the Pacifio Coast be considered appr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>